
Leading Awareness To action 
Through Implementation of 
Cardiometabolic Efforts

A network of stakeholders committed to improving the treatment of cardiovascular disease

Introducing the  
LATTICE™ Consortium:* 

LATTICE™ is a first-of-its-kind community addressing cardiometabolic patient needs through 
implementation efforts. By sharing collectively learned tools and methodologies, we can improve the 
effectiveness of cardiometabolic patient care at scale.

LATTICE™ Consortium members’ projects reach over 60 health systems with anticipation to scale broadly 
through adoption of tools in additional health systems.

* LATTICE™ is a coalition of independent stakeholders with a shared goal to address cardiometabolic patient care through evidence-based tools 
and methodologies. The coalition is led by its members, whose collective efforts are responsible for the programs and activities in furtherance 
of the shared goal. Each member’s efforts are valued and equally considered.

What you’ll find on the LATTICE™ Consortium website:

Learn about us: Get to know our members, our vision, and how 
implementation science can improve health outcomes

Tools and resources: Including publications, white papers and other 
methodologies, which can be adapted and integrated to improve the 
quality of cardiometabolic patient care

Connect: Meet implementation science peers at both virtual and live 
events for education and sharing sessions

Submission portal: We welcome research and project proposals on the 
study of implementation methodologies. Visit the website to learn about 
current projects and our submission process for new project concepts
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Participation Criteria1

•  �>120,000 patients across three health systems
•  �Patients with a non-gated chest CT within 

the previous 2 years, elevated CAC and no 
established LDL-C control (last LDL-C ≥ 70mg/
dL or no LDL-C measurement in last 2 years)

Anticipated Outcomes1 
REACH: Patient eligibility and characteristics
EFFECTIVENESS: LLT initiation/intensification 
rates, achievement of target LDL-C <70 mg/
dL, quantifiable LDL-C reduction at 6 months, 
changes in healthcare utilization patterns, 
and lipid testing frequency
ADOPTION: Clinician response to AI-CAC 
notifications, lipid panel ordering rates, timely 
LLT adjustments, and identified factors 
predicting successful notification response
IMPLEMENTATION: Site level adaptations 
to notification strategy, modifications to 
screening program, process evaluations will 
be documented using FRAME-IS framework
MAINTENANCE: Facilitators, barriers 
to implement and resources to sustain

Status 

Start: October 2025  |  Anticipated Completion: 2 years 
Anticipated Number of Practice Settings:  
3 Health systems

ONGOING

Aim of Project1

Evaluate how opportunistic AI-based coronary 
artery calcium (CAC) screening plus notification 
affects lipid-lowering therapy (LLT) and low-density 
lipoprotein-cholesterol (LDL-C) levels in patients 
with a positive CAC score, while assessing its impact 
on downstream healthcare utilization patterns.

The importance of measuring  
calcified plaque 

•  �Presence of calcified plaque within arteries 
is an important signal of cardiovascular 
disease2

•  �Calcified plaque can be identified on chest 
CT scans obtained for reasons other than 
to assess cardiac risk2

•  �Notifying both patients and clinicians about 
this risk can motivate shared decision 
making about LDL-C lowering therapies2

Prompts/Reminders: Notify the clinician 
and the patient about CAC significance 
using an image of calcified plaque with 
recommendations for risk discussions, 
lipid testing, and LDL-C/LLT goals. 
Follow-up with the clinician and patient 
at month 2 if no change. 

Education: Clinician facilitation and 
education via evidence-based treatment 
workflows based on ACC/AHA guidelines, 
ACC Expert consensus pathways and 
institutional treatment guidelines.

Audit/Feedback: Provide feedback of 
LDL-C control via primary care reports

Motivation: Encourage patients and 
clinicians to act on results.

Methods for Success1

Prompts & 
Reminders Education Audit/ 

Feedback Motivation

*This is a collaborative study between a LATTICE™ Consortium Expert and Amgen.

1. Data on file, Amgen; 2025.
2. �Sandhu AT, Rodriguez F, Ngo S, et al. Incidental Coronary Artery Calcium: Opportunistic Screening of Previous Nongated 

Chest Computed Tomography Scans to Improve Statin Rates (NOTIFY-1 Project). Circulation. 2023;147(9):703-714.

Opportunistic screening for ASCVD
Learn more about the HEARTWISE-ASCVD project
Project Leads: Fatima Rodriguez, Alex Sandhu  | 
Project contacts: frodriguez@stanford.edu, ats114@stanford.edu 



Tools and resources: Find tools and resources that can be adopted
or adapted to improve the quality of cardiometabolic patient care
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Introducing the  
LATTICE™ Consortium:* 

LATTICE™ Consortium is a first-of-its-kind community addressing cardiometabolic patient needs through 
implementation efforts. By sharing collectively-learned tools and methodologies, we can improve the 
effectiveness of cardiometabolic patient care at scale.

* LATTICE™ Consortium is a coalition of independent experts with a shared goal to address cardiometabolic patient care through evidence-based
tools and methodologies. The coalition is led by its experts, whose collective efforts are responsible for the programs and activities in furtherance 
of the shared goal. Each LATTICE Consortium expert’s efforts are valued and equally considered.

What you’ll find on the LATTICE™ Consortium website:

Learn about us: Get to know our experts, our vision, how implementation
science can improve health outcomes, and current projects

Connect: Meet implementation science peers at both virtual 
and live events for education and sharing sessions

Submission portal: We welcome new and novel project proposals
on the study of implementation methodologies 

VISIT   LATTICEConsortium.com      OR     SCAN    LEARN  
MORE ABOUT US
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